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1 Why not another book on leadership? 

 

 
Figure 1.1 The leadership baseline 

 

 

 

 
 

Figure 1.2 Environmental presure 
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Figure 1.3 Self-organization into a group 

 

 

 

 



Leadership Explained ï Leading Teams in the 21st Century 

6 
 

 

Figure 1.4 Leadership emerges to coordinate the group 

 

 

 

 
Figure 1.5 Who came first? 

 

 

 

 
Figure 1.6 The perspective of the individual 
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Figure 1.7 Influence types on individuals 

 

 

 
Figure 1.8 The group perspective 
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Figure 1.9 Circles of influence of individuals 
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Figure 1.10 World-view of organizations 
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2 Leadership through the ages 

 
Figure 2.1 The ñgrowthò of leadership 
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3 Leadership in the 21st century 

 
Figure 3.1 The 21st century world 
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4 Theoretical Perspectives 

 

 
Figure 4.1 Constituents and factors of leadership 

 

 

 



Leadership Explained ï Leading Teams in the 21st Century 

13 
 

 
Figure 4.2 Overlap of the roles of leader and manager 
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Figure 4.3 Leadership emphasis 
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Figure 4.4 Supportive and directive leadership dimensions 
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Figure 4.5 Contingency theory dimensions 

 

 

 

 

 
Figure 4.6 Combining transactional and transformational styles 
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Figure 4.7 Comparative depiction of leadership theories 
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5 A leadership framework 

 

 
 

Figure 5.1 Alexander Mosaic from the House of the Faun, Pompeii 

 

 

 

 
Figure 5.2 Internal capital as a network of traits 
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Figure 5.3 From stimuli to behavior 

 

 

 

 
 

Figure 5.4 Hierarchy of needs for different individuals 

 

 

 

 






































































